What kind of communication can I expect from my child’s caregiver?
This is an important question: our staff are well-aware of the daunting task given to them: taking care of the most precious member of someone else’s family in the best ways possible, and establish a strong relationship with that family. 

Additionally, communication can be a tricky matter. Each caregiver has a unique personality, as does each child, and each parent.  While parent-caregiver communication ideally is an equitable relationship, many things come into play. Ultimately, it is the responsibility of each party to make sure time is given to nurture the parent-caregiver relationship.

All our caregivers are responsible for communication with parents. They are the ones that know the children better than Directors and Assistant Directors, and it is imperative that we entrust them with conveying accurate appropriate information on a regular basis. Not only is it in their job description, but we also discuss the topic at staff meetings regularly. Because communication is a fluid, non-measurable component of caregiving, we check in regularly with staff, helping them to feel more comfortable sharing information, and finding ways to communicate concerns, or to ask parents for help when it comes to the care of the child.

Here are the kinds of regular communication you can expect from the school, and your caregiver.

· Monthly newsletters, available on our website, milestonescdc.net

· Up to 5 emails per month related to reminders from the school, events, fundraisers, and other school happenings

· Weekly emails regarding classroom events, reminders, and activities

· Weekly lesson plans posted in each classroom, outlining planned activities, songs, books and focus

· Daily mentions of each group’s favorite activities mentioned on white boards outside the classrooms

Here are some things parents do to make sure they have strong communication with caregivers:

· Emails to the school, which are given to caregivers

· Parents know the caregiver’s schedule, and plan to see the teacher before their workday is over when the need arises, usually arriving 15-20 minutes before the end of the shift
· Plan to spend a couple moments touching base, either at pick-up or drop-off. Some parents do this a couple times per week, others do this daily, and others check in at the end of the week

· Schedule in advance a conference with the caregiver, and/or Director, when a particular issue needs addressing

What might be some times in which direct communication doesn’t happen to my satisfaction?
· Sometimes, parents want, or need, more communication about daily interactions than our staff can reasonably provide. For instance, while our staff are more than happy to speak to parents early in the morning or at the end of the day, the caregivers are also dually responsible for the children still left in care. Therefore, they may not have as much time for one-on-one discussions than you may need. 

· Our staffing schedule is done with the entire school in mind. Also, we only have a few staff working the early morning and late evening. Therefore, it is highly likely that you will experience not seeing your child’s caregiver at some point while coming to Milestones. Ideally, it would be great if we could change staff schedules to meet individual needs, but we cannot.

· Individual variations in staff personalities exist, and sometimes parents don’t feel they get enough information, or are unhappy in the way it was presented. When that occurs, it is pertinent for the parent to open the line of communication with the caregiver. Each parent has different expectations, Sometimes, just letting the caregiver know what need can make all the difference
· Use any communication logs or communication boards staff have implemented in their classrooms

Above all, effective communication does not happen overnight. Many factors can affect communication, and it is in everyone’s best interests to make every effort to establish positive relationships so that natural communication can follow.
